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 BCMS  – Introduction 

 BCMS Purpose and Benefits 
 Audit Concepts 

 Conduct  of Audit  

 Audit Report & Follow-up 

What the course 

addresses  

 

Training          

Methodology 

 Video Conferencing   

 Actual Application of learning 

 Role Play & Presentations 

 Brainstorming sessions 

 Reflection 

 Tutorial sessions   

 Group discussions 

 Exercises & Case Studies 

 Continuous Assessment 

CQIMC BCMS LA Course  

CQIMC Training has designed this BCMS Lead Auditor Train-

ing Course ( CQI and IRCA Requirements) to help delegates 

fully understand and implement effective Business Continuity 

Management System practices. 

Develop the skills you need 

This certified course has been designed alongside industry ex-

perts and ensure the development of the right  skills, 

knowledge and  expertise to excel as a business continuity 

management system professional. 

Enhance your career prospects 

Employers highly value professionals that invest in their own 

learning and development. Gain the most relevant up-to-date 

knowledge and skills that will improve your career prospects 

and make you more employable. 

Learn from the best 

Certified courses are delivered by qualified professional tutors 

as per requirements of CQI and IRCA, ensuring the highest 

standard of training.  

The course includes assessment and evaluation of 

BCMS to conform to the requirements of ISO 

22301:2019  and ISO 19011:2018. 

The course meets the training requirements for indi-

viduals seeking certification under the CQI and IR-

CA Auditor Certification Scheme 

Highlights of the course: 

• Course delivery through video conferencing  

• Secure Browser for online assessment  



 What Should You 

Expect From This 

Course? 

Prior Knowledge Expected 
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 Introductory BCMS 

 Dedicated Training Sessions 

 Learner Course Material 

 Case Study Material  

 Course Hand-outs 

 Exercise Workbook 

  Assessments  

• Continuous assessment 

• Final Online Exam 

 Course evaluation form  

 Certificate of Achievement/

Certificate of Attendance 

 

IMPORTANT—The certificates are 
valid for five years from the last date 
of the Course.  

Registration and Payment 
For details regarding registration and payment, please 

email:  

bose@corequalityconsultants.com  / 

Training@corequalityconsultants.com 

Course Objectives 
On completion, successful students will have the 
knowledge and skills to: 
Knowledge 
• Describe the purpose of a business continuity manage-

ment system, of business continuity management sys-
tems standards, of management system audit and of 
third-party certification. 

• Explain the role of an auditor to plan, conduct, report 
and follow up a business continuity management system 
audit in accordance with ISO 19011 (and ISO 17021 where 
appropriate ). 

Skills 
• Plan, conduct, report and follow up an audit of a busi-

ness continuity management system to establish con-
formity (or otherwise) with ISO 22301 and in accordance 
with ISO 19011 (and ISO 17021 where appropriate ). 

 

 ISO 22301 Foundation (BCMS) 

 Knowledge of the requirements of ISO 22301 

 Knowledge of the following business continuity management 

principles and concepts:  

 The purpose and benefits of a business impact analysis 

 The principals of risk assessment and analysis 

 Typical business continuity strategies 

 Business continuity response options 

 BCMS performance metrics, monitoring and perfor-

mance measurement 
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Committed to Integrity 

Virtual Training  

Requirements 
• Laptop/ Desktop with camera. 

• Video Conferencing software. 

• Uninterrupted power supply – preferable. 

• High speed internet .  

• Safety browser for assessment.  
 

Who should attend the 

course? 

 Those wishing to understand/audit/ validate im-

plementation of a formal ISMS in accordance with 

ISO/IEC 22301: 2019.  

 Existing security auditors who wish to enhance 

their auditing skills.  

  Consultants who wish to provide advice on ISO/

IEC 22301: 2019 systems certification.  
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