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CQIMC INTRODUCTION

Core Quality IT Management Consultancy Private Limited (CQIMC) is a

Management Consultancy Service Company with a strong focus on IT and IT-enabled

services. CQIMC helps you get the most out of your Information Technology (IT)

investment with integrated and comprehensive services engineered to meet your

organization’s IT and business management needs.

The cornerstone of our accomplishments is achieved by working closely on

fundamentals of service / product requirements and addressing core issues. Our

offerings adds Value and enables the organization accomplish greater customer,

management and stake-holder satisfaction.

Core Quality IT Management Consultancy Private Limited is a CQI and IRCA

Approved Training Partner (ATP).



Services & Products

Consulting including Gap Analysis, Documentation, Complete end to end Implementation 
assistance, Internal Audit

Training including CQI & IRCA courses  

Operations Delivery Excellence – Business Process Reengineering - Integrated 
Management System 

Sass – Software as a Service for Learning Management, Process audit, Risk Assessment,   
Business process automation etc. 

Application Development, Customization and ongoing support. 

Project Management of Data Centre and Campus Area Network Projects

Ticket Auditing  & Service Desk Tool Implementation Audit.

SSAE 18 SOC 1 & SOC 2– Type I and Type II - Support and Internal Audit



ISO 27001 (Information Security Management ), ISO 27017 & 27018  (Cloud Services & PII)  

VA /PT of Infrastructure and Applications, Security Audits

ISO 20000-1 (IT Service Management) aligned to ITIL (IT Infrastructure Library)

ISO 9001 (Quality Management) & ISO 50001 (Energy Management)

CMMI – SW & Automotive SPICE 

ISO 22301 / BS 25999 (Business Continuity Management ) 

SOX (Sarbanes–Oxley Act ), SSAE 18 SOC 2   

Integrated Management System (IMS) – Integration of Standards & Models

Conduct trainings -DNV, BSI (Singapore), Intertek  for ISO 20000-1, ISO 27001,

ISO 31000 & GDPR

GDPR – Top Mgmt Training, Implementation Training & Assistance

Consulting, Process Auditing  & Training 

CQI and IRCA Approved ISMS & BCMS Lead Auditors Course



IRCA Approved ISMS & BCMS Lead Auditors – Regular and Online with online exam.

Awareness Training for ISMS, ITSM, QMS, EnMS, BCMS, QMS, ISO 31000 Risk 
Management, GDPR, CMMI

Implementation Training for ISMS, ITSM, BCMS, GDPR  

Internal Auditors Training for ISMS, ITSM, QMS, EnMS, BCMS, QMS, 

Workshops for SOX (Sarbanes–Oxley Act ), SSAE 18, SOC I &  SOC II   

Conduct trainings -DNV, BSI (Singapore), Intertek  for ISO 20000-1, ISO 27001,

ISO 31000, GDPR

GDPR – Top Management  Training, implementation Training 

Training 



SaaS for Risk Assessment tool

SaaS for Audit process management in support of Management Systems

SaaS for Learning Management System for e-Assessment of Accredited Courses 

SaaS in support of  Manufacturing - Daily Progress Report etc. 

SaaS for LMS for Internal Auditor training and examination

SaaS for Front Line Sales Executive Online Assessment Tool

SaaS for Consultant management for Projects 

Software as a Service 



CQI and IRCA

Certified ISMS LA Course



CQI and IRCA

Certified BCMS LA Course



The application development team has launched number of products / custom applications. 

These software's are  web-based, user-friendly and easy-to-use. The complete system works 

with a centralized back-end database to store the necessary structured information, 

captured by the user. 

Audit and Documentation Application – Automates audit cycle and documentation  

for any process compliance. It is role based and has built in checklist for process 

standards.

Consulting Business Application – Automates the work flow for a consulting 

company in managing the projects, consultants and expenses. 

Integrated Process Management System - Application helps automate 

management processes – Audit, Documentation, Risk Assessment & Learning 

Management System, .

eTrack Capex for Hindalco Ltd. – a work flow application for Capital Purchase of all 

locations and corporate

Application Development / Product 

Customization  



– Prepare Phase

• Align / amend RFQ

– Design Phase

• Finalize RFQ design and BOM

• Evaluate vendors for technical competency

• Prepare comparative cost sheet for management approval

• Assist in Purchase Order Release. Prepare Technical Specifications

• Finalize Project Plan and schedule with contracted vendor

• Assist in approval of project design (to include but limiting to –as identified in Project Plan)

– Build Phase

• Monitor and manage project as per project schedule with vendor

• Coordinate / liaise with customer for relevant approvals, sanctions 

• Report progress 

– Acceptance Phase

• Evaluate test reports, completion certificates, measurement reports against BOM

• Verify supply of material against BOM

• Put up reports, completion certificated for evaluation / verification 

• Ensure availability of upgraded “As built plans” from vendor

• Ensure “go live “ as per PO and project plan

• Ensure training provided to relevant team

– Closure

• Ensure submission of closure report to respective departments (e.g. technical, finance etc.) for release of payment 

to vendor

• Coordinate for formal closure of project

Executed  in  two green field projects for Hindalco at Hirakud (Orrisa) & Mahan 

(MP) &  Novelis India Infotech Ltd.

Data Centre & Campus Area Network 

Build Project Management 



Ticket Auditing/ Inspections & 

Service Desk tool implementation audit.

Quality of IT service at grassroots level depends on handling of each & every call/ticket. 

Organizations verify quality of these deliverables by internal audits.  Internal audit can verify 

a very limited sample of tickets. The difference of “volumes of ticket generated” vs. “number 

of tickets checked” will always be very high.  The checking parameters, the methods of 

inspection are generally not defined for internal audits. Thus with a low sample size and  

non-defined parameters, internal audits do not produce consistent results. A consistent 

quality check can be done by regular transactional or ticketing inspections against a defined 

Inspection plan. 

• Design ticket audits / Inspections for a much larger sample size.

• Deploying trained audit teams, to  conduct of audit as per agreed sample size.

• Report -daily performance & cumulative performance of the IT service management.



ISO 27001 (Information Security Management System)

Type of Industry Company Name

Software
Stingray Technologies Pvt. Ltd

GloBrin Systems and Solutions Pvt. Ltd

BrickRed Technologies

Absolutdata Research & Analytics Solutions Pvt. Ltd.

IT Infrastructure HINDALCO (IT) – Renukoot, Muri, Taloja , Hirakud, Mahan, 
Renusagar. Cochin, Dahej, UAIL.

J&K Data Centre managed by Trimax

CCS Computers Pvt. Ltd.  (ON GOING FOR BCMS – Business 
Continuity Management System)

HCL Comnet & HCL Technologies Ltd.

WIPRO Infotech Ltd. – GSMC

Dallah Trans Arabia - Saher Project – Jeddah KSA

Vitage Technologies (P) Ltd. 

Novelis (India )InfoTech Ltd

Progressive Infotech (P) Ltd.

Telecom Hughes Communication India Ltd. 

BPO Jindal Intellicom

Service Document Bank Pvt Ltd. Gabrane, Botswana (Africa)

Finance CRISIL Ltd (A Standards and Poors Company)*

CLIENTS 



CLIENTS 
ISO 20000-1 (IT Service Management)

Type of Industry Company Name

Software

HCL CMS Bangalore (earlier Deutsche Bank Software) 

Momenta Global Services 

HINDALCO (IT) 

Software & Infrastructure Novelis (India )InfoTech Ltd

Hexaware Technologies

HCL Ltd. Global IT

Telecom Hughes Communication India Ltd. & 

Vodafone India Services Pvt. Ltd.

IT Infrastructure Management HCL Comnet

ITS Kuwait – a subsidiary of KFH (Kuwait Finance House)

WIPRO Infotech Ltd. - GSMC 

Progressive Infotech (P) Ltd. 

Dallah Trans Arabia - Saher Project – Jeddah KSA

CCS Computers Pvt. Ltd.  (Also on going for BCM)

Network Solutions Pvt. Ltd.  (Now an IBM Company)

Vitage Technologies (P) Ltd. 

National Informatics Centre

Information Technology Integration Pvt. Ltd. Botswana (Africa)



CLIENTS 
ISO 9001 (Quality Management System)

Type of Industry Company Name

Software IT&T

Planet e Com

Novelis (India )InfoTech Ltd

Infotech Networking Systems

White Star 

Open Software Technology

Unitech Software Solutions 

Stingray Technologies Pvt. Ltd. 

Open Technology 

Indian Airforce Software     Development 
Centre*

SDG Software Pvt. Ltd.

Brick Red Technologies 

Magnum Solutions*

GloBrin Systems and Solutions    Pvt. Ltd (incl. 
financial services)

Hindalco (IT)
BPO iGate (earlier IT&T)
Packaging Arora Box and Carton, Gurgaon.
Service SR Opticals
Manufacturing Avitech Animal Health Pvt. Ltd.
Business Park Advant Navis – Greater Noida  Expressway



CLIENTS 
ISO 9001 ( Quality Management System )

Type of Industry Company Name

IT Infrastructure

HCL Comnet

WIPRO Infotech ltd. GSMC

CCS Computers Pvt. Ltd. Delhi.

Progressive Infotech (P) Ltd.

Vitage Technologies (P) Ltd.

Dallah Trans Arabia - Saher Project – Jeddah KSA

Electronics, Electrical & Hardware

PowerIn Noida

RSI Switch Gears Gurgaon

HiFi Powertronics Delhi

Engineering

Sangam Structural, Allahabad

Maruti Weld, Gurgaon

Katyani Industries Lucknow

Neelkamal Industries, Faridabad

Devplast Industries Allahabad

Flexo Foam Pvt. Ltd.

Chemical Bhalla Chemical, Gurgaon.



CLIENTS 

ISO 22301 ( Business continuity Management System)

Type of Industry Company Name

IT Infrastructure & Software 
CCS Computers Pvt Ltd.  – Delhi

Manufacturing Atlas Copco – Training on behalf of DNV

IT enabled service – Training

Corporate Learning Group
NIIT Ltd. – Gurgaon (NCR)

Auditing & Training DNV – GL (Certification Body) for BCMS LA          
Course Design 

IT enabled service – Training   Corporate          
Learning Group  (Consulting support on process)

Customer of NIIT in Canada – Crisis     
Management, IT Business Continuity & 
Business Continuity. 



CLIENTS 

General Data Protection Regulation (GDPR) Training 

Type of Industry Company Name

BPO eclerx - Training on behalf of Intertek
Globrin Ltd – (India and UK)

ISO 31000 – Risk Management Training 

Type of Industry Company Name

Training  for Implementation
KPMG - Training on behalf of Intertek

SSAE 16 SOC 2 – Type I & Type II /  SSAE 18 SOC 2 – Type I & Type II

Type of Industry Company Name

Consulting  & Implementation
One account of HCL Ltd. 

Consulting  & Implementation
Managed Services Centre of Diyar United
Company, Kuwait .



CLIENTS 
Consulting support for Ministry of electronics and information technology (MeitY) for Cloud

Hosting Security verified using:

• Audit Criteria for Information Security (Source: ISO 27001, ISO: 27017 & ISO 27018)

o ISO 27001- Information technology- Security techniques- Information security

management systems — Requirements

o ISO 27017- Information technology- Security techniques- Code of practice for

information security controls based on ISO/IEC 27002 for cloud services

o ISO 27018- Information technology- Security techniques- Code of practice for

protection of personally identifiable information (PII) in public clouds acting as PII

processors

• Audit Criteria for Service Management System Requirements- Attributes in Cloud Service

Context (Source: ISO/IEC 20000-1 & 20000-9)

o ISO 20000-1- Information technology — Service management — Part 1: Service

management system requirements

o ISO 20000-9- Information technology — Service management — Part 9: Guidance on

the application of ISO/IEC 20000-1 to cloud services

• Conformance to General Requirements of Government community cloud, Private Cloud and

Virtual Cloud

Type of Industry Company Name

Public Sector Railtel Ltd. (Ongoing)



CLIENT VIEWS 
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CLIENT VIEWS 



ISMS LA TESTIMONIAL



ISMS LA TESTIMONIAL



ISMS LA TESTIMONIAL



ISMS LA TESTIMONIAL



BCMS LA TESTIMONIAL



PRESENTATION



CORE QUALITY IT MANAGEMENT CONSULTANCY PRIVATE LIMITED

Registered Office

322, Pride Purple Square, 3rd Floor, 

Kalewadi Phata, PCMC Area, Pune. Pin 411017,

INDIA

Email: info@corequalityconsultants.com &

bose@corequalityconsultants.com

Ph: 020 - 27272012

Office

322, Pride Purple Square, 3rd Floor, 

Kalewadi Phata, PCMC Area, Pune, Pin - 411057

INDIA.

Contact Person

Shaktibrata Bose, 

Mobile: +91-9811207965 & +918605002256

Company Registration - CIN - U72200PN2011PTC139939
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